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COMMON ACRONYMS
AFD

Agence Française de Développement (French
Development Agency)

AfDB

African Development Bank

BIO

Belgian Investment Company for Developing Countries

BoP

Base of the Pyramid

CEPGL

Communauté Économique des Pays des Grand Lacs
(Economic Community of the Great Lakes Countries)

COMESA The Common Market for Eastern and Southern Africa

IMF

International Monetary Fund

LP

Limited Partner

MDG

Millennium Development Goal

MFI

Microfinance Institution

MSME

Micro, Small, and Medium-Sized Enterprises

NGO

Non-Governmental Organization

OFID

OPEC Fund for International Development

OPIC

Overseas Private Investment Corporation (United States)

PE

Private Equity

PPA

Power Purchasing Agreement

PPP

Purchasing Power Parity

CSR

Corporate Social Responsibility

DFI

Development Finance Institution

DFID

The Department for International Development (United
Kingdom)

EIB

European Investment Bank

PTA

Preferential Trade Area Bank

ESG

Environmental, Social, and Governance

RFP

Request for Proposal

FDI

Foreign Direct Investment

SACCO

Savings and Credit Co-operative

FMCG

Fast-Moving Consumer Goods

SGB

Small and Growing Business

FMO

Nederlandse Financierings-Maatschappij voor
Ontwikkelingslanden N.V. (Netherlands Development
Finance Company)

SME

Small and Medium-Sized Enterprises

SOE

State-Owned Enterprises

TA

Technical Assistance

GDP

Gross Domestic Product

GIIRS

Global Impact Investing Ratings System

UN DESA United Nations, Department of Economic and Social Affairs

GIZ

Gesellschaft für Internationale Zusammenarbeit
(German Agency for International Cooperation)

USAID

The United States Agency for International Development

UNCTAD United Nations’ Conference on Trade and Development

HDI

Human Development Index

VAT

Value-Added Tax

ICT

Information and Communication Technology

VC

Venture Capital

IFAD

International Fund for Agricultural Development

WASH

Water, Sanitation, and Hygiene

IFC

International Finance Corporation

WHO

World Health Organization

COMMON TERMS
Early-stage business

Business that has begun operations but has most likely not begun commercial manufacture and sales

Focus countries		
			

Countries under study wherein non-DFI impact investors are most active, namely Madagascar, Malawi, 		
Mozambique, South Africa, Zambia, and Zimbabwe

Growth-stage business
			

Company has a functioning business model, and its current focus is developing new products / services or
expanding into new markets

Mature business		

Profitable company with a developed and recognizable brand

Non-focus countries
			

Countries covered by the study but that have limited non-DFI impact investor activity, namely Angola, Botswana,
Lesotho, Mauritius, Namibia, and Swaziland

Venture-stage business
			

Sales have begun but cannot sustain the company’s operations. The business model is still being aligned with the
realities on the ground

SWAZILAND
THE REGION’S SMALLEST NATION
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ABOUT THIS REPORT
MOTIVATION
The impact investing industry has grown in prominence over the last decade, and impact investors globally
have developed substantial and particular interest in sub-Saharan Africa, given the region’s strong potential
for investments to drive positive social and environmental impact. Despite strong interest, relatively little
research has examined impact investing markets at the country level within the continent. This type of granular
information is essential to investors currently operating in the region or considering investments there in the
future.
This study provides detailed information on impact investing activity across 12 countries in Southern Africa.
For each country, the report examines impact investing capital disbursed at the time of data collection in mid2015 (by sector, size, and instrument), analyzes key trends in the industry, and describes the challenges and
opportunities available for social enterprises and impact investors. Political and/or economic circumstances may
have changed since initial data collection.

SCOPE
As defined by the GIIN, impact investments are “investments made into companies, organizations, and funds
with the intention to generate social and environmental impact alongside a financial return.” A commitment to
measuring social or environmental performance is considered a hallmark of impact investing. Investors who do
not meet this definition have not been included in this report’s analysis.
Development finance institutions (DFIs) are important actors in the impact investing landscape, providing
large amounts of capital both through direct impact investments and through indirect investments through
other impact capital vehicles. Because of their large size and unique nature, this report analyzes DFI activity
separately from the activity of other types of impact investors.

METHODOLOGY
This report relies heavily on primary research, including more than 60 interviews with local and international
impact investors, social enterprises, ecosystem players, and government institutions. The research team also
examined publicly available primary information, including analyzing investor documents and reviewing
organizational websites and press releases to compile a comprehensive database of impact investing activity
across all 12 countries in Southern Africa. Overall, this report includes data regarding the activities of 25 DFIs
and 81 non-DFI impact investors, totaling over 8,600 transactions including substantial activity from DFIs based
in South Africa.
More detailed information on methodology and scope is provided in the ‘Introduction & Methodology’ chapter.
All chapters of this report can be found at www.thegiin.org.

2 • THE LANDSCAPE FOR IMPACT INVESTING IN SOUTHERN AFRICA

COUNTRY OVERVIEW
Swaziland is a small, landlocked country with a population of 1.4 million living in 17
thousand square kilometers (see Figure 1), making it one of the smallest states in
Africa.1 Granted independence from British rule in 1968, it is today the only remaining
absolute monarchy on the continent.2
FIGURE 1. MAP OF SWAZILAND
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Except for a short border with Mozambique to its east, Swaziland is encircled by
South Africa, which exerts strong political and economic influence. South Africa
provides 80 percent of Swaziland’s imports and is the destination for 60 percent of
its exports. As part of the Common Monetary Area (CMA) along with South Africa,
Lesotho, and Namibia, the government pegs Swaziland’s currency, the Lilangeni,
to the South African Rand.3 As a result, the country has neither an independent
monetary nor an independent exchange rate policy.
Swaziland’s membership in the Southern Africa Customs Union (SACU) is a vital
component of its economy.4 Under the union, all customs duties and excise revenue

1

The World Factbook, s.v. “Swaziland” (Washington, DC: Central Intelligence Agency), accessed 2015,
https://www.cia.gov/library/publications/the-world-factbook/geos/wz.html.

2

“Country Profile: Swaziland,” Action for Southern Africa, last modified September 2011, http://www.
actsa.org/Pictures/UpImages/pdfs/Swaziland%20Country%20Profile%20September%202011.pdf.

3

Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.

4 The SACU has five member states: Botswana, Lesotho, Namibia, South Africa, and Swaziland.
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collected in the common customs area is shared between member nations.5 This
revenue is allocated by each nation’s share of trade and by need, with the intent to
foster development in poorer member states. According to the allocation by need,
15 percent of funds are distributed in inverse proportion to gross domestic product
(GDP) per capita.6 As a result, about 60 percent of the Swazi government’s revenue
derives from the SACU alone.7
Swaziland’s GDP was USD seven billion at purchasing power parity (PPP) in 2014.8
GDP growth in Swaziland has been slow over the past decade, averaging 3.9 percent
annually, far below the regional average, and it was nearly flat over the decade before
that.9 With its small size and dependence on its neighbors, the country is highly
susceptible to exogenous shocks. For instance, GDP growth slowed significantly
from 2009 through 2011 as South Africa suffered from the global recession as a result
of declining commodity prices. The resulting decline in SACU revenues further
damaged Swaziland’s economy, as Swaziland suffered its worst economic crisis since
independence.10
TABLE 1. SELECTED SWAZILAND DEVELOPMENT INDICATORS
Swaziland

Regional
Average

Global
Average

0.53

0.55

0.69

7,800

6,874

17,975

UNEMPLOYMENT RATE (%)

29

13

6

POPULATION BELOW USD 1.25 / DAY (%)

40

51

25

UNDER-FIVE MORTALITY (PER THOUSAND BIRTHS)

80

75

47

POPULATION WITH SOME SECONDARY EDUCATION (%)

48

41

59

DEVELOPMENT INDICATOR

HDI SCORE (RANKS 127TH OF 187 COUNTRIES)

GDP PER CAPITA (USD)

5 “Southern African Customs Union (SACU),” Republic of South Africa: Department of International
Relations and Cooperation, http://www.dfa.gov.za/foreign/Multilateral/africa/sacu.htm.
6 Ibid.
7

Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.

8 World Economic Outlook Database, s.v. “Swaziland” (Washington, DC: International Monetary Fund,
2015), https://www.imf.org/external/pubs/ft/weo/2015/01/weodata/index.aspx.
9 World Economic Outlook Database, s.v. “Swaziland” (Washington, DC: International Monetary
Fund, 2015), https://www.imf.org/external/pubs/ft/weo/2015/01/weodata/index.aspx; “Country
Profile: Swaziland,” Action for Southern Africa, last modified September 2011, http://www.actsa.org/
Pictures/UpImages/pdfs/Swaziland%20Country%20Profile%20September%202011.pdf.
10 Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.
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Swaziland is classified as a “low-middle-income” country, with its per capita income
of USD 7,800 more than twice the average in sub-Saharan Africa.11 However, the
country suffers from extreme income inequality, with more than 40 percent of the
population surviving on less than USD 1.25 per day (see Table 1 for a summary
of selected development indicators for Swaziland).12 The unemployment rate is
estimated to be about 30 percent among the overall population, and unemployment
is almost twice as high among youth under the age of 24.13
With 26 percent of its population infected with HIV/AIDS, Swaziland has the highest
infection rate in the world.14 Though government and donor intervention provide
both prevention and treatment, which has recently stabilized the infection rate,15 the
impact of the disease is immense. Life expectancy at birth has fallen below 50 years—
the fourth-lowest rate globally.16

SUPPLY AND DEMAND OF
IMPACT INVESTING CAPITAL
There has been minimal impact investing activity in Swaziland to date, with a total of
just four known impact investments in the country—two from development finance
institutions (DFIs) and two from non-DFI investors—in the agriculture and water,
sanitation, and hygiene (WASH) sectors. Total capital disbursed is less than USD 60
million, approximately equally split between DFI and non-DFI actors.
Investing and working in Swaziland continue to be difficult due to government
monopolies, a bureaucratic business environment, and a limited talent pool (as
detailed in the “Challenges” section below).

11 Central Intelligence Agency, The World Factbook: Swaziland (2015), available at https://www.cia.
gov/library/publications/the-world-factbook/geos/wz.html; “Country Profile: Swaziland,” Action
for Southern Africa, last modified September 2011, http://www.actsa.org/Pictures/UpImages/pdfs/
Swaziland%20Country%20Profile%20September%202011.pdf.
12 United Nations Development Programme, Human Development Report: Swaziland (New York:
United Nations Development Programme, 2013), http://hdr.undp.org/sites/default/files/CountryProfiles/SWZ.pdf.
13 “Country Overview: Swaziland,” The World Bank, http://www.worldbank.org/en/country/
swaziland/overview; Zuzana Brixiová, Thierry Kangoye, and Robert Fakudze, Youth employment
challenge and entrepreneurship in Swaziland (African Economic Conference, 2012), http://www.
africaneconomicconference.org/2012/Documents/Papers/AEC2012-132.pdf.
14 Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.
15 Ibid.
16 KPMG, Swaziland Country Profile (Johannesburg: KPMG, 2012), https://www.kpmg.com/Africa/
en/KPMG-in-Africa/Documents/2012-2013%20Country%20Profiles/Swaziland%20Country%20
Profile_2012-2013.pdf.
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Accessing finance is difficult in Swaziland. The World Economic Forum’s Global
Competitiveness Report lists “access to finance” as the single biggest constraint to
doing business in the country.17 Although interest rates are pegged to South African
rates and are therefore comparatively low for the region (8.6 percent in 2014),18 banks
are reluctant to lend to entrepreneurs, and fewer than four percent of Swazi smalland medium-sized enterprises (SMEs) borrow from formal financial institutions.19
Even for the 17 percent of entrepreneurs who are able to access informal credit, such
as savings groups, the high interest rates often curtail the potential for their businesses
to grow.20

CHALLENGES AND
OPPORTUNITIES FOR IMPACT
INVESTORS
Swaziland’s private sector is very small and underdeveloped, especially in comparison
to its public sector.21 Businesses that do exist are small; over 80 percent of SMEs are
classified as “micro” enterprises.22 Though there is limited impact investment activity
in Swaziland today, the country’s combination of high poverty rates, rising inequality,
and insufficient access to finance indicate a strong need for impact capital.
However, impact investors will face several challenges in placing capital in Swaziland,
including:
• Small market: As the smallest country in Southern Africa, both by population and
geography, there is limited potential in-country for scale. New businesses seeking
attractive returns will need to expand regionally and to prioritize exports.
• Export procedures: Despite Swaziland’s participation in the SACU and other
trade agreements, the country is constrained by difficult border procedures, which
can slow exports.
17 World Economic Forum, “Swaziland,” in Global Competitiveness Report (Geneva: World Economic
Forum, 2014–2015), http://www3.weforum.org/docs/GCR2014-15/Swaziland.pdf.
18 The World Bank: Data, s.v. “Swaziland” in “Lending Interest Rate (%),” http://data.worldbank.org/
indicator/FR.INR.LEND.
19 Mia Thom et al., Making Access Possible Swaziland: Diagnostic Report (United Nations Capital
Development Fund, FinMark Trust, and Centre for Financial Regulation and Inclusion, 2014),
http://www.finmark.org.za/wp-content/uploads/pubs/Rep_MAPSwaziland_Diagnostic_FNL2.pdf.
20 Ibid.
21 Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.
22 Mia Thom et al., Making Access Possible Swaziland: Diagnostic Report (United Nations Capital
Development Fund, FinMark Trust, and Centre for Financial Regulation and Inclusion, 2014), http://
www.finmark.org.za/wp-content/uploads/pubs/Rep_MAPSwaziland_Diagnostic_FNL2.pdf. Finmark
Trust defines micro-enterprises as those having three or fewer employees, less than €50 thousand
(~USD 56 thousand) in assets, and less than €60 thousand (~USD 67 thousand) in annual turnover.
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• Bureaucracy: Although the government has been investing in simplifying business
processes, bureaucratic and inefficient government systems are frequently cited as
one of the top challenges for business, especially in regards to land ownership.23
• Electricity: Electrification is a further challenge. Swaziland imports 80 percent
of its power from South Africa and 10 percent from Mozambique,24 creating an
expensive and unstable supply of electricity.
• Skilled labor: There is a shortage of skilled labor in the country. With the
increasing importance of the service sector, particularly in financial services and
telecommunications, the economy has a rising need for skilled and semi-skilled
labor. This creates a significant mismatch between required skills and the existing
labor force.25 High HIV/AIDS rates further decrease both labor productivity and
supply.
• Competition from SOEs: State-owned enterprises (SOEs), alongside Tibiko Taka
Ngwane, the Royal Family’s private trust, have invested in nearly every sector; the
majority of large investments in the country involve either the government or the
King as a shareholder.26
Despite these challenges, there are opportunities for impact investors to operate in
Swaziland and leverage return-seeking investments to reduce inequality, drive job
creation, and create opportunities for disadvantaged populations.
• Manufacturing: The manufacturing sector comprises around 40 percent of
GDP.27 Manufacturing presents an opportunity to diversify away from sugar
and textiles, especially with expiring preferential trade agreements in these
industries.28 In particular, there are opportunities to expand the food and beverage
manufacturing sector for both domestic and export consumption, as well as
opportunities in a growing timber-processing sub-sector.29

23 “Country Overview: Swaziland,” The World Bank, http://www.worldbank.org/en/country/swaziland/
overview.
24 Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.
25 Ibid.
26 “Swaziland: Swazi King Attacks Lavish Lifestyles,” All Africa, February 23, 2015, http://allafrica.com/
stories/201502240269.html; Freedom House, “The Deformed Economy and its Consequences for
Swazi People,” in Swaziland: A Failed Feudal State (Washington, DC: Freedom House, 2013), https://
freedomhouse.org/report/swaziland-failed-feudal-state/deformed-economy-and-its-consequencesswazi-people#.VYKG-fmqqko.
27 “Manufacturing and Processing,” Swaziland Investment Promotion Authority, http://www.sipa.org.sz/
en/investment-opportunities/manufacturing-and-processing.
28 Albert Mafusire and Fatou Leigh, Swaziland (OECD Development Centre: African Economic
Outlook, 2014), http://www.africaneconomicoutlook.org/fileadmin/uploads/aeo/2014/PDF/CN_
Long_EN/Swaziland_EN.pdf.
29 “Manufacturing and Processing,” Swaziland Investment Promotion Authority, http://www.sipa.org.sz/
en/investment-opportunities/manufacturing-and-processing.
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• Agribusiness: Food security is a major concern in Swaziland. The country
struggles with poor farming practices, low rainfall, and limited land availability;
historically, about 20 percent of its required food has been imported.30 With
almost 70 percent of Swazis employed in agriculture,31 there is some opportunity
to improve livelihoods through investments in irrigation and extension services.
Potential investors should note that the nature of land tenure and soil erosion can
present significant challenges.
• Energy: With Swaziland’s high dependence on its neighbors for electricity, there
is immense need for investment in domestic energy production. Given the
prevalence of sugar processing in Swaziland, co-generation from sugar biomass is
particularly promising.
• Child support: With its young population, high HIV/AIDS infection rates,
and correspondingly high percentage of children orphaned, there is significant
opportunity to invest in support for children, particularly in the education and
childcare sectors. These interventions will support the development of the next
generation and enable caregivers to seek employment outside of the home.

30 Ebrima Faal et al., Kingdom of Swaziland: Country strategy paper, 2014–2018 (Tunis: African
Development Bank Group, 2013), http://www.afdb.org/fileadmin/uploads/afdb/Documents/Projectand-Operations/2014-2018_-_Swaziland_Country_Strategy_Paper__Draft_Version_.pdf.
31 Ibid.
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ABOUT THE GLOBAL IMPACT INVESTING NETWORK

The Global Impact Investing Network (GIIN®) is a nonprofit
organization dedicated to increasing the scale and effectiveness
of impact investing. The GIIN builds critical infrastructure and
supports activities, education, and research that help accelerate
the development of a coherent impact investing industry. For more
information, see www.thegiin.org.
30 Broad Street, 38th Floor, New York, NY 10004 USA
+1.646.837.7430 | info@thegiin.org | www.thegiin.org
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